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- ' ' ‘Unce adequath bases had heen secured, Ll fdrenn iy _

for tke bombing of poseible 4xis installations in SPAIN,. and, ul- .
timately, in the reat of the Hediterrarzean ares were to be Buaslt - *
e The rate at which thls could be dons was to be likited ty the

auzber of gquedrons of guiteble ‘s whith could he made avallatble
y  ia the United States zmd in the United Fingdon, The B,4.F. was al-

reedy heavily commitbed in other theatera of war, hoth in fighter
end bomber strength, and it wesg clesr from the ﬂ'U.'\.lﬂEt that T=ited
Btates elr forces would have 4o be provided con a copsiderably larger

seels than British. 1. ‘gf nnﬂ:g?
Throughoat the plesning stagze, the scale of tH6 Y ém gEﬂ

the mpesd of the subeequent Puild—wn of the Allied Forees, and thsir
i essentlsl meintensnce needs were gordidioned by shipwing factozs,

Fach a8 the availablility of aszsult sraft and of nh:l.m:lng, the slze
end fremuenty of comvers, and the diechargs capacity of tha porte
in Forth Africa, Such factors as thess recsssarily formed the frems-
work round wkich the plan for the landing in HORTH AFRICA had to be
tailt; and, from the sutset, the most accnrate assesswent of loghst-
ical and. traneportation p-::la-aibilities wag a primary fask of the plan-
nixzg gtaffs, Farsemael, trenmspert, and seppliss for maintanance pur—
Fosct 2al t¢ be cnf to or evem belew the barest casentlale to retain

tho minimen nscessary atrildng power and mobility for the assanliing
Torcesa .

Early in ﬂ'c stobar, two new detaila of considersble importance
i ware woven late the geoersl pl The First vas o decision to em-
S Fley = batfalica of snarackmte i.*n‘.‘a.ntx-_: to be flewn all the way from
' - EUGLATD, tomize the ajrfields of ZAFARACUT and Ta SENIA. Seuth of ORAN,
Thisg g.:ntaileﬂ. & flight of oot Swelve Aours B7F tho J.nn:-mnri
traneport alreraft, which worg them %o be chliged So lsad only & ehort
time after they had dropped their load of troopa. The operation vas
te be carried out by the Snmd Hatteldionm, S08rd Parackate Iofantry, ia
aircraft of the 60th Troap-larpier Group.
.. i
Secordly there wae wowen into the general plam esarly in Ccicber
g declslon do faver of direct frontal ptizcks acainat the ports of
ALGIZRE ami OBAW, In beth cases the nesrest main landinga had to be
2 £ull day's march éistant from the ebjective of the stiack asd 1% vas
Toared that this delay might afford fime for tho blocking of these two
Titel poerts, and the sebeloplws of ghippins and harbor installaticns.
The Hoyal ¥avy, therofoze, plaaned sparatioms for farcizmg the snbrance
of Toth perts by Swe small warships, and at sach vadertealr to brosle the
boem, ad to discharge militery landing partics some 500 or 680 strong
to secure the pory intact. ) ¥

PREPARALTIONGE

* For tho plane ags finally sprToved, there were not in the Tnited
Eingdem sufficient forees, British or United States, avallable with
the necessary amphiblous treimizg. Combiped Oporetion Esedguarters
therefore arrenged & program o u...f-:rrli iz the short time evailablo’,
to the insxperiencod formatisme with the asssnlt ships and ceafd k.d::.l':h
eould o spared,the Teot training possible. Thig treining took placs
8t tha Combined Iraining Ceater iz Waetern Scetland. |, 4 new Umited States
Hawnl Basa wes roshed to commletion iz the semo E.....cs., and soveral Hegi-
mental Jombet Teama were wut throngh e shert ccurse there. Furthormoro, ¢
y =ertaip Amarican ecopbat toams wore trained with Boyel Haval Craft and
W erows =nd it vme plooned $hat these forcem of the iwe lands were to
. operess. together.
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to ereThawl and conszerve the lepding ore a]:mad_sr in uea, e.nd 1:4:
ﬂﬁﬁﬂnhlﬂ end "work up' the lavgs mmbed
2 aridve from the Toited Btetes wntil tegd¥ it uma'l-qrwe,
Espacinl'.‘lqr thope thet wers aeslgned to the oreft that arrive Imst 7
from the Mhited Stc.'ms, had teo be guilte horriedly collected ond
trained. 4t the semé time, generslly, treinirs g:r g o i
with energy by the gromed force commanders.i Q"fr_%gt *}2 %;g
$EANEY ,& § B’
Ap igeident of the grestest importance’dinod 1’fsuz
Cetober. Carefol =ewnding of French military a'pir.iaﬂ in lorth fifrica
by lir. dhophy hed estobldighed that czriain srmy and oir ferce elsments
ware fevorably disposed toward the 111ies, ond would welsone <he
orrivel of Mlded Foress. To verify this, owd to fnsure that the
Mlded wion eovld gefelv and with adwentoge be eommmerdcnted to respopRs-
ible Freneh offleers, & speclel missicn of senlor (nited Staies
aefficers—a wpission headed bor Major Genersl Hark ®. Clerk, Deputy
Comninder-in=Cnief, ond disvatehed by siF pnd sutmizine—-ies lomfed
neaT LU.‘:I-_.HS__c.n EEL;_";'-_‘L-;h't. of Oeteber Zind - 25rTd.

Geperal Hest, wioo woe ccamencing French willtary forces in the
SLGIFES sres, beaded the French delegeticon. e reprocented & fno-—
tion heeded by wenerpl Wirsud. The Uenfersnce wes conducted oo =
byrpotheticsl besig: MIf we do this, whet eon Fou de?"  The FPrench
were coricinm thot soms sction on the part of the &11isd paticms wes
reuding, tut were not avore of 1te imminence. -

Generol West stoted thut, given fowr days' notice, he could
guarentee that there would be 1i%tle or no resistonece Trom Fremch
mildltsry Fnd pir forees, thet the probable indtis]l resistenes by the
Hewy (vhiech ha did not contrael) womld terminate following cmocesce—
ful landings, and thot the seteers of ALGIRES apd early apd rapid
novenent irto the TUAXE dres wes vitel. He gusranteed free embry
into SOHE. He vme arronging £ meeting with (erersl Girecd in South- '

ern franee znd hoped, by Cotober 28th, to obbain Glreud's ag"-sﬁmf'n't-
to purtdcipnte on the £134ed aide.

Two delloste pointe in the nesotisilons hod to do with the matter
of Pritisn pertieipation In Horth Africen affedrs and with the question
of commend. Cenerel UlnTk esploined that the United Stotes would re-
quirs air ard pavel support frem Greet Epitein, owd that Iater Bpitizh
troons wush pies through fmerlcan bridgeheads in oxder to engage
friz forees In the TUHIS arez. Uenersd Clark steted thot he eculd
et commii hlnseld on the question of cctomend, beyond seying that it
was the dasire of the Tnited Hotioms to turn cvar the control of HORIH
AFETCA to. Freneh commznd os soon as the sitoction ssrrented - thisa

action. He sgreed in principle that fhe Allies should furnish equip-
aent ter the French ¥arees.

Yhere resultéd from this mizsion widch wes corried out by General
Cloxk exd his brother of ficers, under conditions of acute hazard, no -
ectuel chepngea in tentatdlwve plun. However, the cutecne of the missicn
was extremely emcouraging, and it wee follemed by an egrocment on
the part of General Girend to give up bis prepared Frepch nlaos, snd

by a decision on his part to go to HORTH ATRICA to coopernte w:.'l:.h the
Klied Forces.

On the seme aipht thet Gemeral Clark spd hie perty loft HORTH AFSICA
and were struggling with their zmoll bosts in the chepmy sea off ALGITRS,
the first comvoy sailed from the Tnited Kingdom. I% wos ecppored af dlow
shipe, due to arrdve at ALOIERS om Hovember 11th. The fizal prepamt:l.ms

for this eventful metent had gome i‘or.'g:_ard stremmously but smoothly.
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invelving &/vast problem fer the Hevemont apd Port argemizois oieon ;
Bvory port the West Coast of HRITAIH wes used to capacity, =nd ﬁ;:
oven then large flect of morchant chipping thet was izvolved in et
eorryine igles and stares had to Be loaded in rolays., Thds hed i
made it nedessary, as the ships were beoing prepsred to sail, to e
start loading vory early; and it ked left the staffs & mnimom of 0
time Yo propars loading tshles, after the final plans had hoem E_pprn?@;}:'r

: 5
The movement of many wuits to and from tredinding schools in P
SCOTLAND, fiom IZELAED and the U.S. to GERAD BRITATH, ani finelly w

from training centers to esbarkstion ports, had placed sn exececdingly _'f;*;‘,‘-rr
heavy strein on traffic thromgh these morts. 4All this traffie had, s
however, becn hepdled mest efficlontly B the British Hovement brgAn~ AT

ization. 3 ‘::-:-

The fest assanlt =pd personncl ships bad embarked their PRSSET-
gers by October 16th, Tho Task Forcos hem milod to carry cub re—
hearsal oxorciscs st varions points on the Seathwost of SCOTLaD,
These exercises had becn premared by the Combined Operation Orzani-
2ation, in cocperation with 4.F.3.Q. and the Task Foroe Hosdguarters.
They were noceeserily limited in séope 4o rchearsjng the oight
asseult by Infenfry erd supnerting iroops, and in the oxerciscs only
& Mipicm of vehicleés snd stores wore arleaded.

The assnnlt ships £inadly sailed frem ths UTnited Kingdem on
Oetobor 285th, the Westorn Task Foree fzem the Thited States on Ochober
29%h. The plemning and argarizeticm, the hard work apd iraining,

. ¥ho hopes and fears of thros menths of preparstion, were cormitted
te the tost. : '

GIEELLTAR was the pivetal poizmt of the whole operation. Nower,
in 1ts long 2nd stormy nistory st the geteway 'to the Mediterranesn,
bhad it mlayed sc vital a role. “-oparations hed early been mado to
establish thers the f31lied Force Commend Post for the initial opera-
tions, and en Fevesber 53k I was 2ble 4o assume full conbrol. Adeiral
Cunningham's Headsearters were esteblizhed in the same location, as
wes that of Ccasfal Command, B.4.F. Gibralter, charged with the eacont
ef the convoys doring thedir final aproach,

Submarives constitobed the bigzest monsce o the vhole enter-
prise. There wors believed to be wwmrds of forty mPoais then cper—
&ting on the Stlantic frade rowbos, zpd the tares graet coavoys, cach
=sproad out evor thirty or forty sgueso miles of sea, cofferod magmificont
targoE. SkI1MM] rowting, and vigilsot escarts, both nevel and
sir, were partly rospensible for the hlgkly satisfactory feck that
all three convoys reached the AFETCAY coast unscathed.  But angther
unforeseon dneident largely comtrituted 4o this. Znemy slrsrntt had
sizhted and reported 2 saell convey from SIZERA LEOMSE, thet waz bound
for the Uniteld Yinsdon, and thet wes passing Boet and Dorthward of

the invagion flcet. The Fwolf pack" turned in porenit spd left the
route to CITRATALT olasar, : E

dnother fretor which save rise o concern was the woeather.

Sixteen dsps Yefore the operation, metecrological forecasis werc fave

oradle, bub seme deys lotor 2 depressien, eriginating ower TTHFOUND
; LAy, was traveling towerds the BAY of BISCAY, The strong Squibmesi-
orly winds which msulied were not likely to affect Torth Coast

landings, Tut gt CASAWLENCS 3% was blowing dead on shore. Hercifuily
it had subsided en fgvember lst, apd, except for mericdicsl rain
ftorms of unprecedented violerce, tho weather became then Fime aad
clear. If appeared certain on November Tth that the lapdings coulé
take plece on schedule.
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l . : On tha"ieigm-af Bevember 5th and the mornin

corvay of the Eostern Tasie Ferce, with its esm‘&. S copnand,

of Viece Ldpirsd-Bir Harold M, Burreugh, ZE., paassed ta.rl:a't:gh g "ﬁhmﬁ
STRAITS, It was followed at 1700 hours on Hevewber 6th by the Cant o,
Tazk Force asmrgs, under the command of Commodore 7. E. Troubridge, E‘-:m

It was elear from subsequent ensmy air amd submarine dispssitiom
that ko was deceived a5 $o ouf intenticns. Squadrons of dive—bembers 1 .
and fighter aircraft were bastily sent to SAEDINLA apd SICILT, ready L@
ta powace on the convoys durirz their s@pasﬂﬂ. TASSRER th:cugh m

Fhonb-aley® $o MALTA, m
Yo ztsempt was mede to atback mg-m convoy, =nd it-was net - ﬁ
until laie afterncon ‘of Fovember 7th that a foree of JU88's bombed -
Yhe MGIZES copvey; ope of the sscorting desiToyers swifered slight
damzge zod reiurned to GIBRALLAE, Op tae merming of that diy, however,
the Tniied States Trspapert THOMAS STOHE had becn torpedced By an
enemy suTmarins and wes dissbled. 2 notably couregecus decision was
taker v her commander, Captain Clion B. Benonehoff, to send bhis escort
and beated an 0 the assawld while his ship wae taus to be left for a

time dafenselass. She was evemtuzlly towed to ALGIZES by H.H.G. T?'ISEART
and the fug ST- iy,

.r-r--_-.--@lI .

As dusk fell on Movenber Tth, the two Hediterranean n—:i::.i‘u;p's al-
tered course %0 the Southward, sach arriving at iis 2poointed azszewmbly
area dead e time, 4And, after anm imevepiful sreasing of the Atladsie,

the Western Task Force was alse, precisely at this time, approaching
the MUEOCCAN Coasth.

Frow this point, 4%t iz necesgary, ‘in the intersste of clarity,
to follow the activities of each Tack Fores dn turn wmfil the comclo~
slon of their primary missicns. ; -

HESTERY TASK FORCE

4t two ofclock in the merming of Foverber 8%h, the transports
carrying the Western Task Force, reached their snchersses abeut
eight thousand jerds off shere. "M Hopr had bean fixed far (400

hours, Tnt delay in meaning the landing eraft caused it Yo bs post-
:mn.a:'. wmtil 0515,

landings wdre made st thrae places: at FEUIEL!L, thirtesn miles
to the Hortheast of CASEBLANOL, where the cbjeciive was to initiate
gperations for the capture of Lbhe latter important place from tho '
Ezst; in the marbor of SAFI, 130 miles to the Scuthwest of CASAFTATOA,
whero tho immodiate =dim was to lamd armgr, and to provent reinforco—
ments et MAREATECE from reaching CASARTANCA: and firally, at MIEDIA
oighty miles to the Forthoast of CASASTANCA. where tho object wzs to

seizo tho FOBY LTAUTZY airfielda amd to probect the FMorthern flank of
the efitire operaticn.

411 three lardings achieved surorisge, and by 1015 houre S4FI had
becn captursd, following a saccessful rushing of the harber Ly twa
destrogers. 44 FROATA and FORT LILUZT, however, considerablo cpposi-
vion was mot, Both from sireraft and fram shore baiteries: the latter
were silenced by naval gunfirc, and by 1500 hou-=, TEDALA Aod fallem,
Fighting at PORT LTAUTEY, on tho other hand, continued to be fierce

ﬁ;‘u@nut the day, and a.'t'. nightfall the airfield was still in Fronch
5.

Heanwbile twe desperate sortles hod been made by the French ficet
from CASABLANCA, I:J. the first, three light cruisers axd five dsstroyers




