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I hed persistently been very reluctont o use up General

dnderscn's rescurces By the cemstant sttritlon of maintaﬂing%:%,ﬁhﬁ.u ;l___. 'ﬁ“’.'q
gure on von drndim at the very time that we were at;i-g@%ﬁ +oiFd %%ﬂﬁ ;égrﬁ B

the Pirss i the midni it%r"’ BER B
o irsv aroy for e major offensive ty the mi nj,ﬁ.}’ﬁlﬁ.id%i e e e

We estizmeted that won Lrnim was Teceiving 7807 man per day with
neceesary supplies, and thas hie totel fovces mumbersd abeuwt 65,000
by this time. To twild uwp our own forces, and fo interdict the
eveny's bulli-wp, becams the guiding, and virtually the sols, yzin-
¢iple of our sirategy in TUWISIA. ,

IHE 349755 OF SUPPLY

M first concern came thee S0 be bo stralghbten owt the pertisd
Gizlecotion of bases ani linss of communmication, whilch had developed
B8 the ineviteble result of the improvisatione and emergency LEASUTAE
of the first weeka of the campaign,’ It was eesential that all lices
of sqmmirnicetion—by sir, redl end sea—sheuld Be geared uwp bo their
mazismn capecity, snd for this perpose the sopoly lines for Firsd
Army, XII dir Foree and United Stezes II Corps, respectively, wers
soparated 1n so far as possible. First Army wes besed on BOWE with
zall snd rosd supply through La QalLE and SOUE MRS, XIT 44r Jorce
was hased on PEILIFFEVILIE apd wee supplied divest oy r

th; and maintorsnce supoliss and tolld-wp for Tnited Statom
II Corps wers moved mainly Ty rail from OSAF and AIGIERS 4o Yhe newly
eatablighed Ceatern Pase Section in the OUGETAWTINE ares, arnd thence
by the metre gauge reilwey %o advanced depots at- TEEESSA and furthar
Tagt. ' !

This system of supply dnvolved diversion of oeesn going Tessels
%o mew dsptineslon porss, avd a considszeble cosstal shipping traffie
from ORAW amd ALGTERS 4o the Bastern porte, tud it wea desigmed fo
ehorton road heils and $o obtain a madioum wseful eapueiily from the
Hyrtlh 4fricen railways, heczuse it was overland transpartation that
rémedned the chief bottlezmsck. Our new system alse imvoived & rapid
expansion of the Britich dopete in the BUUE ares, sod an squaily rapld /
dovelowment of United States grourd snd eir foree depobs at FEIIIPER. 1
FILLE and CONSTAWIINE, Hevertheless, the sdministrative adjzetzenss
and reorgentsation that wore roguired by the now chennele of supply
wore smoothly and repidly carried out.

Tne protection of these oxbonded swpply lines during the winsar
membha was a hesvy burdon on our arped forces. It dictated the
closest coordination of the thres separate serviccs. What 18 zore, 4+
the detdnmont activity in thoe North Mfrican cappeign remained am-
pribicua from the begimning %o the eod, ané the mpdern foro of
amphibions warfers ia essestially throo-dimeveicmal, beoeswsc of ite
dopendence on elr powor. Morsover, ae the Bighth Amgy nursusd the
Afriin Eorpes clesor and slosor to the barders of TTRISTA, she [44d1a
Eastera and North Africen Theators tomiod te marzs. Weo had,
thersforo, not only to ceordinate the activition of the ihroo pow-
vices in separate theatars, btut ales %o work for the clossat barmeny
batween the theater commanders, It was agrecd ot the ANFA Conferan—
ca that when our separate ground forces metwally mergod they shoald
form the new l8th Army Group wmder command of Gemarsl Aloxarder, and
that thers shonld be & similar intagratien sf heth the Jevel end the
Air Commends at the same time; but meantimo thero wes much 3o bz deone
in the wey of mad=ieining close contact botween videly uoparated forceg.

-Bevol and air forces zoved inm cooperaticm im the twe~fold task

of wrotoctlng cur own sumply rontod apd of 2iszuptins the onemy' s.
Loy fighter dlemonts of Iastarr Al o orgarized in

far tho
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¢ diret Lemps similarly XIT Lir Supog . o el b o
© THELEPTE snd TOUE-IZS-BAINS airficlds ¥oi” the swppert of United Statos.
II Oorps. Bembers from widely semtiored tescs rasded the Sxia fiaids
of- TURIS, BIZERTE, Li GOULZTIE, apd SOUSSE, B-17's, grouped ncer e
BISHES, ‘and medivms Yascd on COUSTANTINE, concentratsd primarily on @oay
Tunisian targets, but began to rango as far as SICIIY and SARDIHIA S
a0 offors Yo out Mie supplylircs and to demngo fdis bombor basos. F£E b
Hinth 4i» Force Bombor Command, edvencing bohind the Bighth Army, ot g™
only siruck i Rommel's suzmly lince directly, bub strack far behind B
at their cssentlal beacs in TTWISIA ang SIOITY. Ang HMalTals squsdrons, 5 .
aided both cfforts, strilking diroctly at TEIFOLITANIS arnd TUNISIA, AlqdF &
#sLTA-varod Beswfightere and Spitfirce tock a heavy tool of Axts Medr & o
iraing" flying between SICILY end TTHISI4. e
G R

Zetween tho middle of Noverbor and the cnd of Dacembor, Blsley e
bembers had drepped 544 tons of bombs orn TUNISLAN tergets; and United A
Statos Twolfth dir'Poreo bombers in 78 misslons had dropped 1300 tons, )
In the same peried $ha Tnited Statecs iir Foree zccountod for = tobal Fina
of 108 cnemy nireraft destroyed, end 26 probebles, a2 cost of 70
United Statos lost or missing, whilc the 2.4.F. dostroyed 170 BHORY
.adrcraf§ with 41 probableg. .

Jompared with subsequent developmente, 21l this activity was
on & emall socele. By ppe.omd-gf Deconberthe Uritod-Staten-Twelifl-—
2T Tares hed only two grovps of Flyine Fortresses, thrae meddum bomi— Y
- 5T _groups, 2al a few A-20's avatlable in the forward arcas; but with .~
he o oAl Erownd end stnospheric conditians it stoadily
inerassed in atrepgth and inflicted incromsing demeps om dxis hasos
and comemricatisns. Derding the first half of Jamary, daily aortics
of E4.F, Spitfires sxcooded 100, apd thezesftor, with the further
etrongthening of the fighter foree, that filgure was doubled. &t tha
gema timo the rate of damage inflictod om enemy aireraft woe meoomor—
ably inereased. From Hovesber 8th to Fobrusry 18th, British BEsstsrn
Lir Command emd United Statas Twelfth Lir Foroe complled the follow—

ing =tore.
DESTROVED  FROEUARLY DESTROYED DAlnsD
T E.a.G, 255 55 160
12TH T.S.8.0.F. Z84 129 o LEG
TOTAL 832 - laz 2356,

In the equally wital tzslk of maintaining ouwr own suzply lices,
the sirforces rot only provided cover for conveys, tot, during the
worst days of car fremsport difficulties, provided the lorge C—df
Trocp Oarriers to ferzy both freight and porsomnel aimnst o tha
front lines. This was done fromuently without sscert snd under con-
diticms. thet would ordinarily hava boon considored prohibitive.

Yocoesarily = larze part of the busden of protecting our owm
guply, aod of interfering with that of tho enemy, fell on ke Naval
forcas. Comtrery to.vowwlar impressisn, it was esbinmeted that SO%
of the Arig flow of mon and supplies acrese the Feilian ¥arrows was
seaborne, as compered with 10% Tlown in by air, end the Awis -goaborns
revate with constant air cover was much less vulxsreble than oar ox—
torded comatal recte between ALSIZEES ani BOHE. Hevartheloss, Britich
subiiarines comcantrated im the dangeroue spprosches to TUNIS and
2IZEENE, azd "Force QY cruisers and destroyers made reperied phipmdng
strikes at night from ECHE, aeckhiowing an oorly muecesy in tha small
hours of December 2nd when the Cruisore ATAORA, ARMOBATD ang SIETUN,
with the destroyors QUENTIS and (UIEERCY, sank of set ablame four

i supply skips or trensnorts and throo enory deatreyers. This success
wag not repeatoed, btut the conbinued night vatrols of "Foree §° res-
tricted vhe enomy to'deplight pasesges under air corer, whiech gave
appartunities to cur aircraft of tho Fiapg A4z amp Hovel dir Steticns
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821, 826 ond 228 workine from both BOWE snd Mﬁk“ﬁnugh thagas . "

orporiuntities wore limitod at first, thoy stosdlly incroascd with =~ °
the devolopmont of our own alr power. Fimally, British minclayore
undcrtogl the hesdirdens task of mining the enomy »mters, and H,M.S5.
ABNITL, botwoen the ond of Jemuary and April Teh, laid aight mine-
flolda iz the Sicilien Channel, oporating without eseort and withous
the usual mevizgetional edds, in wators thes hod proviowsiy Leon mincd,
auf, that woere regularly patrolled by cnarmy sireraft, mibmerines, and
E-boatts During Fobrusry, the minelsying sregran wes intensifiod By

the nge of Hotor Torpedo Bodts from 0B carryi ited m ;
of dmarican minos, which woro suseessfully les
EIZERTE, ' ; -

Tho Havy's primeyy bask, 'hmvﬂ;. vas to protest Gonoral
4nderson's supply. Convoya cscorsed by destroyors asd by dthar nevel
coraft sailed Eastward from ALGISES to BONE snes evory 14 days,. and
every convey had to be protactod from Heawy air abtecks and tozotines
Irom submaring nssault a8 well, From FNovembar 8th to Docomber 31s%,
£6,058 deadweight tons of ocorge were discharged at Z0ME, as woll as
4,491 vchicles and 31,085 personnel; ond durdng tho =cven woaks from
Docombor 15tk to Februney lst--—which was the Doricd of tho honviesd
elr raids axf o time whor BOUE reccived 2,000 HEdgh-crplosiTo bombe——
127,600 toms of supplice wora discherped, nnd 4,000 tons of foof and

potrol woro loaded snd carrisd forvrsd im mewal landing craft ta
La CALIE and TaBal¥a,

43-wo dared net rizk large porssrmal ghipe on this run booamee

of ibe danger both to troops and shina, we crployed fouwr small, Snst
crogs—chnnnel stoamors in a hesardous shuttle service Bebwosn ALGIERS
end BOME, eaving escort vossalz gnd greatly speeding the turn-arcuad
of shdpplng. QUIEW mEla, PEINCESS BRATRTY, ROVal ULSTEEMANW, and
BIYaL SCOTHHAN, though listed by the Roynl Fewy simply as "landing
Suips Infantry,” became femous for tho gallantry of thoir acrtice.
Carrylug saze 3,300 tyYoops om every 4rip, these four ghips hed 4rapg-
ﬁartad 15,000 men by Degasher Sth, and etweon Daeerber 13th and

ebrucry 13th they carriod anothor 568,000, dlmest elurgrs vmder nir
-atteck, and cccasionally wnder att-ok by U-bosts an well, thoy con—
tinued tho steady procession of thoir voyases uptil late in Mareh
whop ULSTORMAR and SCOTSMAW roturnsd to ZHGLYD, Other smell ships
dietinguished thomsclves im the transaort of oil, Sanks, mons, voui-
dles and nildtrry persomnel from CRAF o FHELIPEEVILIE and B00E,
Theee shipa includod the Tenk Landing Oreft vossclis BACHAQUERD, MISOL
end TuSATZRA, the forry steamer DEIZE DElE, &nd two small merchant
tarlors, HEFIER HalRW ppd EFIHY GoWAIF, TASATTRA wag Gamazed Ly a
torgede from an spomy sireraft on Jemuery 174k,

BONE a8 the zervo sonter for Gemersl dnigrsqz's supely wes the
main polnt of dads adr attack, Throushent Fowenber and December
thore wore flmeat dedily attacks: and om Jamuary lst Shero wne o cone
contrated daplisht raid in wihich tho crodser ATAX wos gerigusly dom—
agod, and in which throo morchant veseols weme hit, thewgh the drmage
to oma of the latber was duporficial. Tne moxt dey tho cnomy, ins
anothor deylight raid near-mlssod tha AJAT, withaot canaing furthor
comega, hut etruek four morehent vesscls, sctting thom nfirs and come
Tletely destroying two. The mizcewoopor 4LaBM had heor back brolen
aad hod 0 be beached. THo eitustlon wns so sorious that Adziral

wired: "S%ick it cub. I lmow you are hewing an unploneant .

time, but if our dhips withdraw we are playing tho cnomy's game. Io
proved defemsos are en the wey.?

By Foampsry 15th I was ablost
Stoff at AERL, that altheugh woil
apd BO¥E, anti-oirereft dofunocd
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¢ repart to the Copbined Chiefs of
suf fored lossos at hotn FOTGIE
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ing he.nds en 2ll svailabls Trench A and By bl nigl‘t
fightors infrom the mited Kinsden, Iﬁa passive ai:r:n&i cneo in the
poTts had partlenlarly iopreved. Ships and scancn of the Mavy end
Horchant Merine, port parties, snd foeckrs-oporating porsonncl koot up
the cssontial work of supply under ropoated enokmy atteck.
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My mest serisus comeern in =mid-Jemusry was the French, Gensral
Girsui had propesed early in December that the Fremeh ITX Corps salke
ovar tha deferse of the critlesl nigh rTidge which forme the Westerm
barrier of the cometal piszin of Eaeters TUBISIA, and we were happr to
have such essistance 2o this from that corms, not enly because our own
forces wers, 2t the %ime, very ihin in the forwsrd areas, but hecanse
of the lzsstizable moral valus of alloting the Frepch a defixite sec-—
tor of the front. Though 1% was net safe to employ them in the valleys,
where ftheir lack of equipment made them peculiarly valnerabls to the
epemy'e armor, we honed dthey comld defend a moumtaimeig regiosm, whers
artor nad less fresdom of astion.

5 TEEACT T

The messive Zastern Doreal which begine with DEEEL MaNSOUR,
fifteen Slles Southwest of PONT IV FaEs, s:;tamia dus Seuth to ?IGEDH
vhers an openings via FUOHDOTE and PI'LTHDE Trovides connection bebtwasn
MATEDULE in the coastel plain %o the Fast with the CUSSELITA valley
to the Wests Thence the dorsal ridee conbtinues South in milder con—
tour to tha Southpast eorper of TURISTA, with openings at FALD and
MaTYaRSY, Hare the French were a2lloted the homor to ocowpy & sector
which was of crucial stretegsic impartanca in itself, ard ope which

" was the ohly link bobtween Baneral asderson's First demy in the Forth
and Coneral Fredendall's Trited States IT Corps which was established
towerd the Scuth oy mid-Jamaary,

The ¢eatrelized esmtzol of comsunicntlons elong this exterded
front wes o vital matter, and although techzically 431ied Tares
Ecadquarters had complete szecntive comtrel, aetually British Piret
Lrmy Eea.c—;uar"era algne hed the signal mmmica.ticns necessary to
cantrol the emtire fromt. I therefore considersd placing excmtive
command of the waole TINISIAN Lattle srea in the hands of the Com-
magdar, First &y, only to discover that the Fremch wors uwnwilling
to be suberdinated te Firet drmy control. Since T wes cempletely
depondent on the good will of the Fronch, in erder to meintain a
#seoure base in Fronch WORIE AFEI04, T feli beund o taks account of
thelr scneibilities, =pd, sz Cemmandor—in-Chiaf, A11icd Porce, I fook
porsonal comeand of the battle areca with a Command Foat in the For-
ward area at COESIARTIME, whero I could maintain close toueh with all
comoaniara and insura cnmﬂ.inatian of all ground and air forces.

The mat dangerous aspect ﬂi the French situaticon was thelr
appalling lack of cowipment, which sericusly affected both efficioney
and merale. They wers complotcly lecdng in she types of wes-
ron nesded To cope with Germen srmor, and thers was little wo cenld
do to supply their redds, becamse of the pressing wrgoncy of ecur
own.  Larly in Docomber I 4ricd to mster enough snti-tenk and Light
Flal weapens ta supply a single Fronch rogiment, tut I was onable o
do evon ikie much for tholr matorizl end moral supihort. Obviously
wi sould not swmply adreraft, bued wo did solect the Swolve bast
French pliots to fly our owvn P-40's. Many of tke Pronch wore poorly
treioed,. and seme, who bad femiliss resident in the arcas of TUNISIA
tndor forésn contrel, were of wery dewbtfal.relisbility. 152 de-
sertlons scoured in & singde. :ra.uch battelion. Tho Fronch Conorpsls
Barre and Juin cooperatele rifh Goners) 4ndersen and
Gonoral Fredondall, ach e {iTaezary hoth Sndorson
enf. Fredendall wero wreparod’ B=3izstance poz=eiblo

to sacure and hold firmly "R mountaln ridgs from 4‘%
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