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_ penatrated the 114%h -Briseds positions,

L u.“.ak. A .

fram .'I:I‘_HIS. Thig conetituted the feremost advance fowards the .
TUNISIAN eapital that we were ever able to attain before tho con-
clusion of the cezpeign, six memths later. Hepc.um, wars skopned,
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ani olsevherc ows prograss had already sl-cwud.;%%ﬁ__ﬁﬁg ‘4,& :,«I.:_:_;é:r_:;h N
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Iz the Forth, the 35th Brigade hed initiniiy ad WhoREEre 55
umiles in the direction of HMATHUR, aseirst very 1ittls opaeaition;
ut Shercafier found ite progress comaiderably slowed by cnomy mines

a5

_Bnd bochy traps.. At the same time, BLATE FOECE, 4n the plains Scupp

of HAIZTE, bagan fo snecunter suwaply difficeliics which were oo~
haneed by the beginning of rai=e. In overy soator tho cnomy's dive—
bembing was an impardant factor in finelly stopoing wuer sdvanco,
Tecalige our own airficlds wers too far awey io provido us with ths
HNRARSETF IOTOY. :

By late Novomber it bocame ovident that the owemy wes prosent
in TITSIL ir considera¥le atrongil, and thet ho intendod to stand
and fight sn the eatirs front. By this date, indeed, forcos ef tho
Arlg which had arrived in $hat lapd, exelusive of morvice troops,
enountod to approxiaately 15,500 cembat trocps, 130 tarles, 50 ficld
gins, £0d 30 anti-tank gums; and they ineluded such formidabla trits
of alr foree troape a2s the Brrethin Hegimont, and tha Sterm Porimont
Eoch, Host perlousiof all wes the cnomy's tossession of concroboe
surfaced zirficlds in the TUWIS - BIZERTE arca, to which planse could
bo flewn fram SICILY in half an honr, =nd in almost amy wosther: whore—
&d gur aerrest dependabls ficld was at B0WE, 114 miles awey, with an
advangs landing greuwd at SCTE IZL ATRA TWRIcH Secama THoressingly o~
useble ep tho rains begen, =ad ep the surfece began $o miro. Sritish
Spitfires could fly ovef ths linse for wat mere *kRar five or ten

- miriitoe, 2ad fhe fow D-E8Ts avedlable were insufficient top furnish -

comfimugus patrelsz. Goyman JUSE7VE waro close to the frent, sod the

oxt x " retpd-alr communi pag aade the
onomy'e air sugport awailable in the £ roes linos withir fivs or tom
minates of the demand. Undor such gondiiions Georman sircraft merely

flod &% the approach of the Allied Flanes, and roturmed oraily to the ;
asanult whon tno gkdgs wafe glear, i !

Uith our lacg linos of commanteatione, with fnsaffieient Lenddng
grounds, and with on A olanes for the zissiens thoy
had $o periorm, it hocsme inereepingly diTCitnit to copo with the air-
powor that wne 2ligned egeinat ws. e had had fo fernizh escont for
parachuis frogpas merbisipatinz in atteck: and we hed %o cover our
ghippdng at Z0NE, whore wo were suffering saricus losses from bombing.
Wo mot only suffeved high combas sasuslties, Tut, as & resait of in-
adequate ficlds, we sustained serious operationsl loesoe &8 wall, In
ali, cor.ajtrition rate was shove tho 20 per ccnt allewed for, and,
under euch clreumstances, althengh wa bembod the ehomy's fislda, we
could net seriensly ecurt his Tngreasing airinowera.

We hold our forwerd positisms wunsil the ond of Fovember; and than,
with vhe arrivel in the forverd. aroas of Cembot Commasd 737, Gemeral
Aadersen ordered for Dscamber 2nd sn attack towsrd TUNIS %y this mew unmit
and by BL4DE FORQH, The agteck was - nob made, howevor, becevse it was o
snticipated cn December let by ¢m onemy attack with diveo-bombers, in- i
Tantry, and tepks, which heavily engaged FORCE pepr TEOOURHA, -
and inflictod severs iank lossos, - ELADE FOROE had Wy this time lests,

- & total of 40 tanke, and was withdravm on the evening of the Zng, Leaving
. the defensze of the forward aress e 'the 11th Brigede, and to the arimored

infantry of Cowbat Cozmsnd "BY, which hed new to be srderad forvard im
g defensive role. Oz Jacember Srd the snewy attackod agpin near TERCUEEL,
nolly cut that-unis of € eom—
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Pl'ﬁt'al?"- The Brigada managed to extricg -
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the 2nd Hamshires, who &id mo® receive the crder to tiﬂ’ﬁh:irhﬁ,"-é*.ifﬁ'amﬁ.
208Tilys  Dive-tombing bad again been on & devastakin scalo, nnd
lessps of couipment woro agein comsidorsbla, 'ZiE%E' g o 4 51 %
TR S Wt S
By Docomber 4bh it was clesr thet sur ni&_ﬁﬂﬂ i S A TEE HaLne
world have to be postponed to givo time for the refitting of badly
battered Sroops, and for a huild-up of odequate rosources, Savernl
battalisns of the 78th Pivision were undor 350 strong, and tha strain
af porsistont dive-bozbing was beginning to tell.

Ua Docember Bth I approved Gonersl dnderssn's mwapesal to withizas
Ms forcas to moro defoneible groumd. Thig I considered adviszadle, but
I wae resolved thet ne vital areas were to bo givon wp, and the important
cemtor of MEDJEZ EL 348 was 4o bo bold ot all costs. I porsemally
mccepted the resporsibility for any disester, much feared by the Flret
Army Cormendoer, that might rosult from the docision to held MEDJIZ,
It wee my hopo and truet that saly & limited withiravel would safico
te provids the troops under Gonorel inderson with = nocossazy rost and
refitting, a2pd with & breathing spell, that would pormis wms to build
up 2 veck's sumply At thoe railhesda. ’

The supply noofs ¢f the First drmy wore most Ereesing proscissiy
at the timo when sur oobive communnicetichs syaten was under ite most
savera ewrain.  Tarcoughout Fovomber the sdmintstrative crgenizaticn
had teon taxed to the limit dn an of fort te suppert our rapid Taptwerd
sdvanco, snd during tho first woolks follewing the lendings, when thara
Wora no rogorvos on the sround, supplios for the forwaerd trogpe had to
be dispetched to them almest dircet frem the ship's hold by any expodiont
pesaivle. Io tho carlior comveys both admiristrativo persoanel and
vohiclos kad nocossarily boon kapt to o mindwaw, and the rapid advaseco
ghsorbed an ever larger properiicn of the available vohiclos for Sho
trensport of troops and their supplies, with & eorrepuonding roduction
in $ko number ussd For port cloarance and trassport in the bagn zrea,
Hor eculd wo suoply the transport dofleioney by boo hoevy roliance on
the Fortk &fpipon Bailwsy spstom, dospits the cordial and cooporative
offorts of the grost zajority of Prench railway authoritlos, both civil
end military, fo make thoir facilitics availabdis, The railwnye wors
hoavily handieneresd by lack of maintonance during tho war, and thero
wae n sorious shortage of locomotives, of rolling stock smd of <rained
groerating porecongl.. :

The twrgend nooed for cortain clessss of sweply, and pastienlarly
Tor asmuwitior, mocossitated a solective discharge of shina in tho
ports, and in many cazes, a soloctive =mevement of tzasns or ovan af %
individual wagonz, Such intarrustions ns thip of tho normml flow of
teaffic, together with the sherfage of roed wransport, causod & rapidly
lnereasing cosgeotion of storos on the decls, eleng tho lincs of eom—
micicaticn, and at railheads. 3y rid-Doccmbor the eongestion wes sc
bad that 1t became necossary to etop all rail leaditgs at ports and
depote for a poricd of four dagys. This was required in erder to cleax
the heavlly overlesded reil linss befara tho Togular flow of treffie
eoild ba resunsd, Sven a¢ lato as parlyr Ja:],ng-;-y,_ aftar wo had inercamed
the effoetive capacity of cur lines of commimication Ty the establishe
mont of depeta, and by the scocumlation of small resprves which por-
mitted en improvemsnt in our comkral of mednipnanco movomant, ocur trogs-

Pory eys=tom wae still wable $o meot tho full roquizomonds of tho for—
WETE LToCpS. 3

Kors and more im time the woathor appearad to be our worst gnoumy,
crlppling both our offonec and dofenge, 2nmd malkirg it incremeingly -
difficult eithor to advence or to withdrew. EPaina saturatod ho Tallioys
of Northern TIFISIA, and mads a Qzemire of the alrflelds, Wails onomy

JNCLASSFED s




S 4 ":ﬂ-
GOk
sirgreft cun“:.d.nu&d %o upa their all-weather airports, “MM
glued in the wmd; and, when they could toke off, it wes "‘requenuil.z;f '
B orly to digeorer that fheir orimary torgete an»a,
i clovds. Two thirds of fhe cirernft st 2OUX P‘ :
i _ becuase of the md. Consequently, we were wnat A:‘ :
A inflow of men and of suowlles, by eiv and by seh:
£ TUXISEIA. dy December 18th, e estimeted the fnrca:: ef the enamy in thait
land nembered a total of LE,mD men, and of whom ot least 24,800 were
German. ot erly &id thiz pumber incremce day by day, and not coly was
the flow of supnlies to suprort these forees steady, but siso we koew
thet meny of the suppldes breught tims dnte TONISIA were trans—shipped
by rail 4o SFAX, and thence oy rail mnd by sse to Kommel's forces in
THIFOLITARLA.

Ineddsatelly, the mesiber hempered the norememt of our foress wnder
Gemersl lyderson in withdeswel, although fortunately that withdrawal
wasd gesgrplighed with o minimm of enemy interfersnce. However, Oniled
Stetes Combat Ugemeing "EP became badly mired end fioally hed +o shendem
the larger pord of its eguipment, metrieving omly three of iils =ightezen
104 b Hovditsersy; teelwe of its A2 medimm femloy opd 38 of its 132 14sht

It waz o eripriing loss, well-nigh irreplacesble bacanse cur zupply
system waz alreedy mrtaxad., epd Decause o logses row hindered gtd1]
forther cur effcrts o compete with the rete of Axis Bedld-vup. I had
smparded bepersl Apdevson's First Army with every bit of Amerdican
gtrepngth thet could be sent forwverd in the affort to ashieve decizive
reculte, and recesserily, fmerlcan urdits had besn used plecensal in the
degparsie sffert fo win a guick vietory. The eastinuens fighting, with

%2 zericus sttritien of British wmits, hindsred the Belld-up of reserves,
endl pE somm es Teinforcements reached the Iine they were lnmedistiely
ebaorbed by the fightdwg wnits. Hevartheless, at this stege, I wes
cheolutely anwiliing to glve up thoughts of sn 2ll oubt effort to win
coptrol of the eritdecsl zres of TUNISIA. T =2£3ill hoped that by &
dagizive blow we coulf svedd settling down into & logistic marathon
with the fxisz, if only we could =et a spell of good wemther, snd secure
gome respits from the candinuel howasement of the snesmy's spoiling
ehtacls.

Wo could noe lopger scpe Lo capimre the whole of TOHISIL by o )
gingle atroke, but we mlpght still be able to seise the cityr of TUHIE,
cromding the enemy beck ints BEIYERTE, snd BIZERTE itself might be ours
in enether momth. ‘the epemy was superler in both puwber and quelity
of tanke, bt we hed s decided sdventage in artillary. It wase, in
troth, oor bopa thet our artillery could dispsse of the spemy tanls.
Moregver, altheugh tne morels of Germen lrmored and Lir Force tToops
vwas of the higheszt, It 4id not eppear frem the specimens that we had
captured =nd were helding prisopner, that the epemies'! infenizry was hie
vest. Dleeordingly, I decided to luwnch an attack sbeut December 20th
with the capture of TURIS =5 tkhe miniwom ohjectdws.

- fgzmin the weather frustreted osur plans. After the middle of
December it steadily worsemed. I vigited the frent at this fire, end
digeqrered by zetual test thot, off the roads, we could nob mAnesrer

. amy type of vehiele. I saw four men emgaged in = fetdle strogpie to .
cextrieste o motoreyele thei had mived in & flat gressy ﬁ‘iald. Hir

) gpe"'a.t.iqnﬁ were virtuelly eloged down &s-2 Pesult of -the. g ng

.1|I= éonditlons on the grownd sud dn the skies.. The troken stome which we

| 3pdd dewr %o gira solddity to the air fielda,marely sark, in the mud,.

and to surface adequately & singles; wa,]r_, *e Tequired 2 L0000 tone of

steel mettirg. Such o guantityf Fi " aould abeorb or at least two

days the entire capacity of thel ke, forrard srea, for their

wsable dally cepacity at that tims fnd thizs was a.
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tima, it shoald be remsmbered, waen =ll thet tomnsge was wrgéntly
roquired teo supply the immediaie needs of owr troops. ZHdnce our
enly real hope of wietory lsy in the use of air power, and i [y, e
i1l maneuwsr of artillery te blast the enemy's avpdd )
gperations had sgein to e postpomed, and, on Decepbery &

Tipelly abandened .

The abendomment of our immediate offensive plans was the
bitterest dissppeintment that I bad yet guffered, but I was con-
vinced that fo attempt a mejor attack umder prevailing conditions
in ¥erthern TUMISIA woutd be merely to court disasier, Wa conld

cuot hope to regwme majer ¢perations in the Forth untdil the middle
of March, snd we had to sot zbowt the slow Tusinese of tudldine .
v for an attack at the end of that peried. The logistic marathom,
viiich T hed desperately tried to avoid, hod tegum.

| TER SPAY PEOJIOT

With she atanderment of offengive mlang in the Jorth it be-
ceme necessary i Look closely to the situstiecn that could easily
develop aleng the vast fromt exbendizg from POUT DU FAES & GALVEA,

. ¥Von 4rnim in the Horth and Bozmel irn TRIFOTITUNTL could, sitker -
one, strike 2 crippling blow throngh the thin seresn of Fromon
troops end dparican peratrocpers attempting to eover ihp TUBESSA
regiche 4 girops mebilo flank susrd was indicated. &8 carly as
Dacember 15th, I hnd givon instractions o Genoral Clare tn
study the possibility of concentzating tho United Stotas Firet
drmored Division in thet region, together with as much United

tates Infantry as could be made available and supmlied thers.
¥y purpoese, cleariy expleined to fopsvals Olatk and Fredendall,
waz to held om 1ightly 4o the line of Wllls covericg %he Torward
sirfielda, including those at THCLOPTE, with a fully wmified snd
srmored division concentrated behind thet scresn to strike any
force attampting fo peometrato it. 4oy favorabdle opportuniiy to
act offensively, particulerly spainst Bommel's commrod catisan, Was
ta bo ssized. L5 the ateff begen tho study of this directiva, a
Fotontisl develsped that becams kmewn as fho BFAX FROJEOTY, It
had several aspocts, one of vhich was a pessidilidy of rogmining
the initiatlve dircetly, oven if only on 2 limitod seale. Horeover,

. thare appesred to bo some Poesiblliiy of affeevlve astion againet tho
coemy lings of comtunication linldng vea Armim and Rommol shrcugh
the pori of SFAY, vhich waa the chiaf loading paint fof swmilice
gent by sea to TRIPCLI. Tf pucesasful, such sn oporaticn as this
would have the farther edvantage of providicg flank protection for the
First Arpy ia the North againet tho othorwise inewizable sune—

Vien of Hommel amd ven ATRim. dn of fensive sgainsd 0AGTS apd SFAX
coild be mounted in the SIEESSA - XAS3ERTTR arca wilth ovory prospoct
of bottor weathor conditiona thow those which wew provailed im
Torthern TUNISIA, but it was difficult to find the troope for the
tagk, and 9till mere difficult to susmply them, From tho boginpning
of tho planning oz this projoct, the instraotisns were positive
Thet wndor ne circomstancos would wo attomyt So solza and hold a
particular pelnt whers scige comditlons might cpsus, '

The bulkx of the United Statcs armed forces wero still ig the
ToeT aroas, and here the Vostorn amd Canter Ty .. Forces, whigh com-
ponsd them, woro committeod te the protection of our axteoded lines
of commanication frum the threat of hosiile sctionm throogh SFARISH
HOWO0C0.  Howgvor, I docided to dotmch the United Stasse IT Carpa —
of which tho Trited States Tirst Armored Divizion wae tho meelous
from the Conter Togw Fores at O5AT muwd to concontwate it forvard
Waore 1t could uodertake s now ccombat migsion. I thooght for &
time of appointing Semera? Clark to. comand the oporation, it I
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